
Team Building training - 2 days (16 hours)

People perform at their best when they are committed to an effective leader, within a happy and co-
operative environment.

This team building training course is designed for those who need to build, develop and motivate 
teams and create an atmosphere of understanding and co-operation. 

Team Building Training Course Objectives:-

Having completed this team building training course participants will have:

� An understanding of team leadership 
� An ability to identify and appreciate the use of different styles and methods of 

leadership 
� An ability to apply the styles and methods to make teamwork effective 

Team Building Training Course Content
� Role of the leader 
� Building high performance teams
� Leadership styles
� Personality styles
� Self appraisal
� Setting team objectives
� Effective communication within teams
� Team building exercises
� Successful team decision making
� Providing vision and creating enthusiasm
� Delegating


