The importance of risk management can hardly be overstated. Awareness of risk has increased as
we currently live in a less stable economic and political environment. The purpose of this risk
management training course is to provide managers with a solid understanding of business risk and
how to manage it.

Risk Management Training Course Objectives:-

This risk management training course looks at risk from different perspectives and analyses the
possibilities for managing it in each situation. It focuses primarily on operational, project, and
reputational risk management.

Risk Management Training Course Content

Why risk is a more important management concern

Understanding the regulatory environment

The role of risk management and the risk manager in the modern organisation
Risk in business decision making

Principal tools: self-assessment, mapping, indicators, Escalation triggers, Loss event
database; enterprise risk management

Creating a risk management framework

Benchmarking processes

Identifying the factors involved in environmental, reputational, project and operational risk
How psychological, personal and ethical issues impact risk management

Risk management and corporate governance



